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With your partnership, we are proving that hope is
not a passive word—it is a call to action. Thank you

for helping us protect the blue heart of our planet.
DR. SYLVIA EARLE
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Hope Leading to Action

As we pass the halfway mark of 2025, we want
to take a moment to thank you for your support
and reflect on the incredible progress we’ve made
together toward protecting our blue planet.

This year has been marked by meaningful colla-
borations, significant milestones, and continued
momentum in our mission to safeguard the
ocean’s most vital ecosystems. We are deeply
grateful to you for believing in and supporting
Mission Blue.

Mission Blue’s 4 Strategic Priorities

To help the world achieve the global target of
protecting 30% of the ocean by 2030.

1. Expanding and Empowering
the Hope Spot Network

Mission Blue now supports 166 Hope Spots across
115 countries, representing more than 58 million
square kilometers of ocean. In the past six
months, our network of Hope Spot Champions
has driven bold conservation outcomes around
the globe.

Mission Blue by the Numbers

+ 166 Hope Spots
« 16 Hope Spots in the High Seas
« 115 Countries with Hope Spots
« 57.577.967 km* Marine Area Footprint
e 220+ Hope Spot Champions =
Grassroots Leaders Driving Change
+ ~74 MPAs Catalyzed or Expanded
via Hope Spot Advocacy (2015-2025)
+ 300+ Global Partners Engaged
+ 150+ Local Hope Spot Communities
+ 1.200.000 Followers on Social Media

“Being Mission Blue’s Cocos-Galdpagos
Swimway Champion is not only an honor,
but helps to bring this critical MPA,
that will recover critically endangered
hammerhead sharks, leatherback turtles
and a myriad of other marine species
closer to recovery!”

TODD STEINER, GALAPAGOS SWIMWAY CHAMPION
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Celebrating Our Network’s Success
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TAVARUA ISLAND HOPE SPOT, FlJI

Tavarua Island Marine Reserve Legally Declared

May 15, 2025 The Fijian Government has officially endorsed the Tavarua Island
Marine Reserve, strengthening protections for its coral reefs and marine life. This
milestone reflects Fiji’s leadership in ocean stewardship. As Hope Spot Champions
Rick and Jamie Isbell shared: “It is our wish that the tiny country of Fiji will instill
hope for oceans throughout the world.”

CHESAPEAKE BAY HOPE SPOT, USA

Chesapeake Bay Designated as a Hope Spot for Nature, History, and Community
June 2, 2025 The Chesapeake Bay, the largest estuary in the U.S., is now officially a
Mission Blue Hope Spot. This designation honors its ecological richness, Indigenous
heritage, and the coalition of community-led efforts working to restore its waters.
As a globally significant estuary, the Bay serves as a model for how science, culture,
and community can converge for ocean health.



https://storymaps.arcgis.com/stories/60524fd577d14bcf84eeab0e9919ba6f
https://storymaps.arcgis.com/stories/60524fd577d14bcf84eeab0e9919ba6f
https://storymaps.arcgis.com/stories/cfed3ebfccdf459999872c0eae6855f9
https://storymaps.arcgis.com/stories/cfed3ebfccdf459999872c0eae6855f9
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EXMOUTH GULF HOPE SPOT, AUSTRALIA

Exmouth Gulf Protected: Community Efforts Halt Massive Saltworks Project
June 12, 2025 In a major victory for local conservation, a German multinational

| EXMOUTH GULF B
L\ & NINGALOO COAST

| INDIAN OCEAN 4 corporation has cancelled plans for a massive saltworks development in the Exmouth

Gulf — a wetland of national importance. The campaign, led by Protect Ningaloo,

successfully galvanized public opposition to a project that threatened to destroy
an area 52 times the size of Perth’s Kings Park and harm a fragile ecosystem home
to critically endangered marine life. Communications and grant support from
Mission Blue helped bring key visibility and funding to make this success possible.

MAPUTALAND HOPE SPOT, SOUTH AFRICA

Maputaland Declared a World Heritage Site
July 16, 2025 The newly established 154,000-hectare Maputo Heritage Park

L TRANSBOUNDARY /§

| o ocean 4 extends South Africa’s iSimangaliso Wetland Park into a transboundary World

Heritage Site covering nearly 400,000 hectares, encompassing the entire Maputa-

land Transboundary Hope Spot. This recognition reaffirms Mozambique’s commit-
ment to marine and coastal protection and is a powerful step toward safeguarding
the region for future generations.



https://storymaps.arcgis.com/stories/3bae53fcb4f544f8a6a033162370514f
https://storymaps.arcgis.com/stories/3bae53fcb4f544f8a6a033162370514f
https://storymaps.arcgis.com/stories/f54278900f85428e93c5088d3854933c
https://storymaps.arcgis.com/stories/f54278900f85428e93c5088d3854933c
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Champion-Driven Insights:
Global Challenge Survey Results

In early 2025, Mission Blue conducted a global
survey across our Hope Spot Champion network
to identify needs and priorities for scaling impact.
Based on the responses, we are identifying addi-
tional resources we can provide to support their
ongoing success in the years ahead:

1. 73% of Champions appreciate access to a
research vessel equipped with lab facilities.
*+ Mission Blue will pursue research vessel
partnerships to support Champion-led

science.

2. 92% of Champions support regional
collaboration.

* We will launch Hope Spot Regional
Hubs beginning in 2026 to enhance
knowledge exchange and accelerate
local impact.

3. 96% of Champions seek opportunities to
connect, share case studies, and exchange
best practices.

*+ Mission Blue hosted two Hope Spot
Workshops during World Ocean Week
in 2025, as well as two regional workshops
in South Africa and Mozambique;
we plan to host one more in 2025 and
expand offerings next year.

4. 28% of Champions that responded identified
“Climate Change Impacts” as the key issue
that they want to work on with Mission Blue,
followed closely by “Mapping Biodiversity”
(22%) and “Ecosystem Restoration” (22%).
*+ |n response, Mission Blue is integrating

these focus areas into our Science
Initiative to be rolled out as part of our
2030 Strategy.

Thanks to the generous support of our donor
community, Mission Blue has made significant
strides in the first half of 2025 in strengthening
the scientific foundation of the Hope Spot network.

As mentioned above, we are currently developing
a Regional Hub strategy, with four new centers
of collaboration scheduled to launch next year.
We are also nearing completion of a comprehen-
sive Bioregional Analysis for Hope Spots, repre-
senting a major milestone in our efforts to inform
and drive targeted marine conservation action.

Key outcomes of the analysis include:

+ Alignment with IUCN Marine Regions:
We have adopted regional boundaries consis-
tent with the framework of one of our long-
standing partners, the International Union for
Conservation of Nature (IUCN), which defines
18 globally recognized marine regions based
on oceanographic and ecological data.

* Advanced Mapping and Integrated Data

Layers: Our new mapping tools now allow

for the integration of key regional datasets

into the Hope Spot framework, including:

* Protected Areas.

e Critical marine ecosystems (e.g., coral
reefs, kelp forests, seagrass meadows).

» Locations of significant marine biodiversity

» Features of ecological importance in the
high seas.
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Regionalisation Planning

These enhanced data layers will be made readily
accessible to our Hope Spot Champions and con-
servation partners around the world.

By equipping local leaders with cutting-edge
science and visualization tools, and the skills to
apply that information to their conservation work,
Mission Blue is fostering greater collaboration,
informed decision-making, and global momentum
toward meaningful marine protection.

HOPE SPOT PROTECTION, HIGHLY AND FULLY
¥ HOPE SPOTS . MOST RESTRICTIVE FISHING

@ HoPEsPoT BOUNDARY () HEAVILY RESTRICTIVE FISHING

3. Communications:
Scaling Outreach and Education

Thus far in 2025, Mission Blue has significantly
expanded its global reach and visibility through
a strategic, multi-channel communications effort
designed to inspire action and awareness.

* World Ocean Day Video: Mission Blue’s

2025 World Ocean Day video received more
than 323,146 views — our most successful yet.

* Linked In with LinkedIn: We activated
our LinkedIn account, attracting more than
700 followers in the first month.

* Global Kelp Forest Campaign: The kelp forest
campaign is now well underway with strong
engagement around the ecological importance
of kelp forests — the “rainforests of the sea”
— while raising awareness of the growing
threats from warming waters and pollution
(see Kelp Forest Statistics on the next page).

Through compelling storytelling and science-
based content, our communications initiatives are
driving attention to the urgent need for ocean
protection and restoration efforts worldwide —
and inspiring a global community committed to
protecting the blue heart of our planet.

“Being a Champion for a Hope Spot means being a voice for the protection and

preservation of one of our planet’s most vital eco-systems... It’s not just about

raising awareness — it’s about fostering a sense of shared responsibility and

inspiring collective action to ensure these natural treasures are safeguarded for

future generations.”

ALEJANDRA VARGAS, PLETTENBERG BAY CHAMPION


https://www.instagram.com/p/DKnA0wqIVkJ/
https://www.linkedin.com/company/missionblue
https://missionblue.org/2025/05/the-mission-blue-kelp-initiative-a-hope-spot-partnership-for-kelp-protection/
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Kelp Forest Statistics

With generous support from The Plum Foundation, Mission Blue has launched the Global Kelp
Initiative to advance the conservation, research, and restoration of these vital underwater forests
in Hope Spots worldwide. Kelp forests are among the ocean’s most productive and diverse
ecosystems — providing habitat for countless marine species, protecting coastlines, and
absorbing vast amounts of carbon. Here are a few reasons why safeguarding them is essential:

* 50-80% of Earth’s Oxygen: » 4.91Million Tonnes of Carbon/Year:
Marine plants, including kelp, contribute Kelp forests help fight climate change
significantly to the oxygen we breathe. by capturing and storing massive

* 70% Wave Reduction: amounts of carbon.

Kelp forests buffer coasts by dampening * 45 Meters Tall:
wave energy, helping protect shorelines Some kelp species grow as tall as
from erosion. a 15-story building, forming vast

* 1,000+ Species: underwater forests.

A single kelp forest can support over » 37 Hope Spots include Kelp Habitat:
a thousand species of marine life, from Including Chile’s Humboldt Archipelago
sea otters to nudibranchs. Hope Spot, which received a

Kelp Initiative Grant last year to restore
degraded kelp forests.

OBSERVING KELP FORESTS IN CHILE’S HUMBOLDT ARCHIPELAGO HOPE SPOT © APEREZ MATUS
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In June, Mission Blue played a leading role
at World Ocean Week in New York and the United
Nations Ocean Conference (UNOC3) in Nice,
France — where we convened with international
partners, policymakers, and civil society to ad-
vance urgent protections for the ocean.

At the heart of these efforts was Dr. Sylvia Earle,
whose presence and voice continue to inspire and
galvanize global action. As a revered ocean advo-
cate and National Geographic Explorer-at-Large,
Sylvia delivered keynote addresses, participated
in high-level dialogues, and championed the need
for swift and ambitious ratification of the High
Seas Treaty (an international agreement focused
on conserving and sustainably using marine bio-
diversity in areas beyond national jurisdiction).

Mission Blue highlights from UNOC3
and World Ocean Week include:

37 Hope Spot regions were represented at
Mission Blue’s celebratory reception at UNOC,
demonstrating the power of grassroots action
on a global stage.

Ongoing advocacy for the ratification of the
High Seas Treaty, which, as of July, has now
secured over 50 of the 60 required national
signatories.

Panels spotlighting the High Seas Treaty, the
Southern Ocean, and deep-sea ecosystems

— elevating the importance of protecting
remote and vulnerable areas of the ocean.
Joint sessions with partners IUCN, Esri, and
the MSC Foundation to align science,
technology, and funding priorities in the
lead-up to COP30.

Through her leadership, Dr. Earle continues to
bring global visibility to the ocean’s most critical
challenges — and inspires a shared commitment
to act boldly and collaboratively for its future.

PRINCE HUSSEIN AGA KHAN, TETIAROA ATOLL HOPE SPOT CHAMPION CECILE GASPAR, AND DR. SYLVIA EARLE AT UNOC3 2025, NICE, FRANCE
© TAYLOR GRIFFITH
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In the remaining months of 2025, we will advance
the following efforts:

* Initiate scientific programme implementation,
including mapping biodiversity and climate
change impacts across the Hope Spot network.

e Share successes from MPA Day, a global
awareness campaign every August 1st that
highlights the importance of marine protected
areas. The celebration, which continues to gain
momentum, launched last year in South Africa
and is co-sponsored by Mission Blue.

¢ Launch an ambitious five-year strategic plan to
scale our conservation impact through 2030
and beyond. This next chapter will deepen our
global reach, accelerate community-led marine
protection, and harness new opportunities to
advance science, policy, and public engage-
ment at scale.

With your support, Mission Blue is making
the strategic investments needed to meet
the urgency of this moment — building the
infrastructure, systems, and strategic alliances
needed to match the pace and scale of the ocean’s
challenges and advancing our shared vision of
protecting at least 30% of the ocean by 2030.

In the months ahead, we are excited to share our
bold 2030 Vision, a roadmap to amplify ocean
conservation through science, storytelling, and
community-driven action.

Your generosity makes this work possible, and we
are deeply grateful to have you by our side as we
chart a more hopeful future for our blue planet.

MARTEYNE VAN WELL,

LAAMU ATOLL CHAMPION
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